
Also in this edition of HEB News we profile a number 
of employees who are comparatively new to HEB. I 
am pleased to see our organisation becoming more 
diverse which better reflects the make-up of the 
communities in which we work. There is still lots 
of work to do in this area and you all have a role in 
helping us attract and recruit people into our sector. 

Ours is an industry rich with opportunities for people 
from all sectors of society to grow and prosper. In 
my travels I hear from many other leaders in our 
sector. All have similar stories about the need to 
attract more people and grow talent at all levels. 
This industry has been good to me and I’m sure that 
most of you feel the same way. I encourage you to 
share your experiences with others as you go about 
your lives - to invite them to join in the rewards that 
this industry and HEB Construction, together with 
VINCI, has to offer.  
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In the coming weeks we will invite you to participate 
in an independently run engagement survey. It is 
your chance to contribute and be part of our efforts 
to make HEB an even better place to work. As was 
the case with the survey we conducted two years 
ago, all responses remain confidential and will be 
analysed independently to enable us to target areas 
you identify as opportunities for improvement.  

I encourage you all to have your say on what’s 
needed in order to build on our culture. Your 
input will help us shape the future and ensure we 
are in a position to best support individual and 
organisational behaviours that you see as most 
important to our organisation.  

I believe HEB is founded on the principles of 
fairness, caring and treating people equally. We need 
your views on how we can improve, what we should 
stop doing and what we need to continue doing.

From Derrick’s desk
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By Melanie Johnson – Submissions Manager 

We have had another busy period preparing and presenting 
high quality tenders for our clients across New Zealand. 
Competitive Price and Non-Price proposals has seen HEB 
achieve a healthy strike rate and we’ve been awarded some 
prime projects, as either Main Contractor or part of Joint 
Venture arrangements. The most significant contracts/
projects awarded to date (27/9/19) this year have been:

KiwiRail’s $26M Tunnel 21 MNL Resilience Improvements 
project; a new road over rail crossing structure (rail 
underpass), rail realignment (track formation), realignment 
of SH1 and associated road hardware (including surfacing 
and line marking), earthworks to facilitate the new rail 
and road alignments, drainage works, retaining structures 
(including piling and MSE walls), temporary works including 
temporary traffic management, backfilling of existing tunnel 
structure, erosion and sediment control, and restoration 
planting.

NZ Transport Agency’s $482M Manawatu Gorge 
Replacement Route; a JV with Fulton Hogan comprising 
13km of new greenfield realignment of the Manawatu gorge 
including three new bridges in a remote and challenging 
environment.

Tauranga City Council’s $26M Waiari Water Supply 
Scheme: Trunk Waterman Construction (Part A: Section 
2); a project comprising primarily open cut construction of 
the section of Waiari Water Supply Trunk Water Mains from 
the interface point with TC7/19 on Landscape Road to the 
Poplar Lane Reservoir to be constructed predominately 
using trenched methodology.

Queenstown Lakes District Council’s $5.6M Project 106 
Recreation Ground Pump Station & Rising Main; HEB 
is currently in the ECI phase developing the design and 
methods to construct a wastewater pump station, storage 
tanks and 2km of rising main. Construction phase involves 
construction of the above including associated TMP, earth 
works and watermains

Ariadne Marinas Oceania’s $19M Orams Marine Structures 
& Pavement project; a Northern Civils and Northern 
Structures partnership comprising the construction of two 
mixed use buildings, two large marine sheds, strengthening 
of the existing seawall, mudcreting of the site, marine 
pavement construction, travel lift pier construction and 
dredging and commissioning of a 620T travel lift.

Other notable achievements this year have been securing 
a place as panellists on two key client Supplier Panels; 
KiwiRail and Queenstown Lakes District Council. Achieving 
a place on these panels means guaranteed access to 
tender for the work packages these clients offer, as well as 
significantly reduced tendering costs and time investment 
in bidding as well as improved probability of success due to 
the select number of companies tendering.

Significant Tenders currently underway or recently 
submitted include a competitive ECI for Wellington Water’s 
$45M Omaroro Reservoir for which we have already been 
shortlisted, Auckland Transport’s $60M Matakana Link 
Road Stage 1 Construction and $150M Marlborough Roads 
Network Outcomes Contract.

WINNING WORK TEAM – HARD AT WORK

(L to R): Rozanne Slater, Nicole Byleveldt, 
Genna Knox, Melanie Johnson



Work by KiwiRail and its project partners in the North 
Canterbury Transport Infrastructure Recovery alliance 
(NCTIR), to restore the railway line between Picton and 
Christchurch devastated by the 2016 Kaikōura earthquake 
has won a prestigious North American rail industry award.

The New Zealand entry is the first from outside the 
United States and Canada to win the American Railway 
Engineering and Maintenance of Way Association’s 
(AREMA) annual WW Hay Award for Excellence. 

“This is further recognition of the remarkable efforts by all 
our teams in NCTIR to have the Main North Line reopened 
to restricted freight services within 10 months of the 
earthquake and a return to 24/7 operations for both freight 
and tourism services the following year,” says KiwiRail Chief 
Operating Officer – Capital Projects, David Gordon.

North America’s freight railways are widely acknowledged 
as the best in the world. Given that the biggest of those 
railways have regularly won this award, it is an honour to 
now be recognised. 

“Previous winners include the project to rebuild stations and 
rail links damaged by the 9/11 World Trade Centre attack, and 
the reconstruction efforts following Cyclone Katrina in 2006.

“The restoration project was one of the largest ever 
undertaken here in New Zealand and, while we now have 
a reliable line for running our freight and tourism services, 
there is still work being done to complete the job.”

The rail recovery efforts following the Kaikōura earthquake 
have already received awards from the Institute for Civil 
Engineering, which has a global membership from the 
United Kingdom and Commonwealth countries, and an 
Australasian rail industry body.

More than 1.1 million tonnes of freight has been moved on 
the line since it initially reopened in September 2017.

KiwiRail’s Great Journeys of New Zealand Coastal Pacific 
service began its 2020 season on Friday 27 September. 

MAIN NORTH LINE RESTORATION 
PROJECT WINS, BIG TIME

The following is a message from NZTA’s Director 
Regional Relationships, Upper North Island, Steve Mutton:

Hi all, 
I am emailing on behalf of KiwiRail, the NZ Transport Agency, and NCTIR to advise of another major international award win.

As discussed yesterday this award is the American Railway Engineering and Maintenance of Way Association’s (AREMA) annual W. W. Hay Award for Excellence, which we have jointly won for the restoration of the Main North Line.
Our entry is the first from outside the United States and Canada to win the award. The media release from KiwiRail below mentions some of the past winners – it is a massive honour for us to be included alongside these, and other projects of their ilk.

Thank you for being part of the alliance, and for your contribution to this work that made this restoration possible. Congratulations to you all - you should be very proud of this international recognition.

Regards, 
Steve



MULTI-AWARD WINNING 
PROJECT
Full list of awards won by KiwiRail, NZTA and 
NCTIR for the Kaikōura earthquake recovery work:

2018: 

• Australasian Rail Industry Awards 2018, 
winner of the Freight Rail Excellence category 
(submitted by KiwiRail)

• Rail Technical Society of Australasia Awards 
2018, winner of the Biennial Project Award 
(submitted by KiwiRail)

• Emergency Media and Public Affairs Awards 
2018, winners of the Supporting the recovery 
of a community impacted by an emergency 
category (joint winner – via separate entries - 
with Kaikōura District Council)

• Resource Management Law Association (RMLA) 
Awards 2018, winner of the Project Award 
category

• Institute of Civil Engineers (ICE) Awards 2018, 
winner of the People’s Choice Award for 
the Kaikōura earthquake recovery: moving 
mountains to reconnect communities 

• Planning Institute Awards 2018, Highly 
Commended in the Rodney Davies Project 
Award category for overarching project

• Public Relations Institute of New Zealand 
(PRINZ) Awards 2018, Highly Commended in 
the Marketing Communications – Integrated 
category

• Deloitte IPANZ Public Sector Excellence Awards 
2018, Highly Commended in the category of 
Achieving Collective Impact

• International Tunnelling Association (ITA) 
Tunnelling Awards, finalist in the Project of the 
Year category

2019: 

• New Zealand Workplace Health & Safety Awards 
2019, winners for Collaboration category

• W. W. Hay Award for the American Rail 
(AREMA), winners



Apprentice Coordinator Report By Raymond Puhara

Since becoming part of VINCI, HEB has grown, not only 
with the procurement of more work but also by attracting 
more staff. To help us achieve and maintain a vibrant and 
skilled workforce, HEB has a rigorous and comprehensive 
training scheme comprising a contract between HEB, 
the BCITO and Apprentices in the field of Concrete 
Construction. Over the past five years there have been up 
to 60 people who are currently doing or have completed the 
Concrete Construction Apprenticeship. This doesn’t include 
those who are doing or have done the Supervisor’s course.

A few have gone on to become Leading Hands while others 
have gone on to become Junior Foremen. I have been 
fortunate enough to witness the progress of each one. HEB 
takes its responsibility to ensure the apprentices’ needs are 
met very seriously, as well as making sure we have work 
available for them to complete their Practical and Theory.

This is achieved through the efforts of many who have 
the same desires to see these apprentices achieve and 
advance their careers.

It would be unwise and unfair to have all apprentices start 
and finish at the same time. Therefore, we have different 
apprentices at different stages and abilities and who all fall 
under the watchful eyes of their peers. 

Take Alex Harmer. He completed his apprenticeship on 
the Lyttelton Port project where he has spent much of 
his time. Leaders on the project made sure Alex received 
the necessary training required to progress and, in time, 
become a mentor to others. Alex absolutely benefitted from 
the mentoring and guidance of such experienced people. 

Another who has taken advantage of her opportunity with 
HEB is Oceanna Wilson. Oceanna is one of our graduates 
from Auckland MIT. She is now in the 2nd year of her 
apprenticeship. She is currently our only female apprentice, 
something we are eagerly trying to rectify. Oceanna 
had been selected by the BCITO for the Mana Wahine 
Outward Bound course and recently completed a 2½ week 
adventure gaining leadership skills that will certainly benefit 
her in her career with HEB.

If you know of someone who may be interested in a 
career with HEB, we are interested to hear from you. 
Apprenticeships are available for the right people. Please 
apply to HEB Human Resources at https://www.heb.co.nz/

GROWING OUR  
FUTURE

EMAIL MESSAGE PRAISE

SERIOUSLY GOOD 
FEEDBACK

Subject: Cascades Rd Boardwalk in Pakuranga
Message: Hello HEB, I suspect that your company is working on the Cascades Rd Boardwalk in Pakuranga. If so, can I compliment your staff. I ride my cycle along there a few times each week and they have always been courteous and friendly. On Monday my 11 year old came off his cycle in the wet weather, ending up with multiple shallow wounds and bruises. He was distressed and bleeding, his cellphone was flat and his bike was unrideable. Your staff took the time to patch him up, let him use their cellphone to call me, and helped him return to his normal optimistic attitude. They later directed his grandfather to the place where he was waiting. My family appreciate the kindness they showed and wanted to let you know. 

HEB Plant Department’s Transport team was contracted to 
shift a number of 14m‐high stainless steel tanks from Port of 
Tauranga wharf to Lawters Tank Farm in Mt Maunganui.

These tanks are built by Culham Engineering in Whangarei, 
barged down to Port of Tauranga, then loaded onto our heavy 
haulage transporter.

The first tank was moved at 3am on September 20 and the 
tank was delivered to Lawters after a 90‐minute journey.



FROM CURIOUS  
COURIER TO  
CIVIL ENGINEERING

“During the final semester of my engineering studies, I 
saw an advertisement about the HEB civil engineering 
cadetship programme. 

“I always wanted to work in the construction aspect of civil 
engineering because it allows me to see things being built. 
I saw the HEB option as a lifetime opportunity to work 
for such a big company, so I applied, was invited for an 
interview and got the job.”

Mikesh has been working for HEB since March this year 
and enjoys every bit of it.

“Everyone at HEB is very supportive and HEB has also 
given me opportunities to attend various courses, which has 
helped my professional development. 

“During my cadetship programme I have to complete the 
NZ Diploma in Engineering practice and it’s all been paid for 
by HEB. I enjoy the construction aspect of civil engineering 
because I get to apply my knowledge and expertise in a 
practical world and it’s very rewarding to see the projects I 
am working on being built every day.”

Now 31 and married, Mikesh says he doesn’t miss courier 
driving at all and is hoping to be able to see his parents in 
New Zealand for his April 2020 graduation from Unitech. 

Curiosity and observation lead Mikesh Karki to where he is 
now with HEB, working on his first ever engineering project 
as a civil engineering cadet on the Tamaki Redevelopment 
Project in Glen Innes. 

Mikesh was 21 when he arrived in New Zealand from Nepal 
in 2008. He knew no one else in the country but had heard 
good things about New Zealand. As luck would have it, the 
first Nepalese person he met the day he arrived was later to 
become his wife as she was staying at the same homestay 
he’d arranged accommodation at. 

Mikesh’s interest in civil engineering started when he was 
working as a courier driver. 

“I saw a lot a lot of construction work happening on the side 
of the road while driving and that made me wonder how the 
roads and bridges were built. I was always curious about it. 

“I used to do online research and watch a lot of 
documentaries on construction but some of the technical 
things were very hard to understand. Deep inside I felt that 
this is something I would enjoy doing. So, I finally decided 
to quit my job and started studying civil engineering.”

Mikesh enrolled at Unitech and, after three years, finished 
his Bachelor of Engineering Technology last year. As a HEB 
cadet he’ll complete the practical part of his diploma in 2021.



Not many people imagine themselves restarting a career 
at age 35, but Tania has done just that with HEB as a 
graduate engineer.

When she was in high school engineering as a career 
hadn’t crossed Tania’s mind. Her focus was on becoming 
a movie director – to the exclusion of all other career 
options.  However, that dream did not come to pass and 
she found herself taking the scenic route to arrive at an 
engineering career.

“After finishing school at the end of year 13, I went to 
Canterbury University and studied computer sciences for 
a while, but I discovered I didn’t like computers much so 
got a job in retail to take a break from study,” Tania says.

“I eventually went back to my studies with Christchurch 
Polytechnic and finished my Bachelor of Communications 
and Technology degree. I’m glad I did as it has opened a 
lot of doors for me along the way to where I am now, at 
HEB in Christchurch.”

Those doors included working with Optus as a fault 
technician, then as a network engineer on the fibre 
broadband network after moving to Australia in 2009.  
However, circumstances saw her relocate from Melbourne 
to a small town in the middle of the South Australian 
outback called Whyalla.

Whyalla was built to support the mining and steel‐
making industry there. Iron ore has been mined and steel 
produced in the town for more than 100 years. Australian 
Naval ships were built there until the 1950s.

Tania says you never know when you might stumble 
upon something that sparks your passion. While living 
in Whyalla, Tania got a job at the steel works as a cadet 
engineer and that kick-started passion for engineering.

“My husband got a job in the mines and I worked in the 
steel works where I studied metallurgy and absolutely 
loved it. Making steel is a phenomenal process and I was 
well down the track to completing my degree, before 
family and circumstances drew us back to Christchurch 
in 2015.”

After returning to New Zealand, Tania was keen to pursue 
her career in engineering. As New Zealand has limited 
opportunities in the steel‐making field, Tania decided to 
take up civil engineering as an extension of the skills and 
experiences she had gained in Australia.

“Engineering is like playing with big toys. It’s the practical 
application of science,” she says. 

“Taking what science discovers and figuring out 
how it works in the real world. That’s the cool part of 
engineering – figuring out answers, being out and about 
and doing something new every day.  Working inside the 
process also offers opportunities to make meaningful 
improvements with regards to worker safety and our 
carbon footprint.”

TANIA WATKINS   
– HERSTORY

As she neared the end of her degree, Tania applied for 
various roles in graduate programmes.  

“I like the fact the graduate programme with HEB is called 
‘construction management’ as that suggests there’s the 
opportunity to progress and, from my experience on the 
Selwyn District Council maintenance contract, I’d like to 
work up towards being a maintenance contract manager 
one day.”

“At age 15, I would never have believed that I would 
be where I am today. I might have taken the long road, 
but it was worth it and I’m now in a career I am truly 
passionate about.”

When asked how to get more young women into 
engineering, Tania had this to say, “Get young girls out on 
site to experience engineering and get passionate people to 
talk passionately about what they do to entice more women 
into the profession. Role models help people make better 
informed choices. After all, we don’t know what don’t know.”



Spending his teens growing up in a small village in Apia, Western 
Samoa, Will (Wilfred) Cross knew he wanted to be hands-on and 
work outside, but wasn’t sure what form that would take. Several 
labouring jobs back in New Zealand ended with Will doing work 
experience for his brother in the plumbing game, which piqued his 
interest in the trade.

“I was on an unemployment benefit and was attending a Salvation 
Army Pathways programme and they told me about NZMA.” 

He took it upon himself to make a change and turn his life around 
and approached the South Auckland‐based NZMA to enrol in 
a Certificate in Plumbing and Gas fitting (Level 3). After passing 
several literacy and numeracy tests, Will was offered a Māori and 
Pasifika Trades Training (MPTT) scholarship and embarked on a 
six-month training course. He relished getting out in the field in 
his hard hat and hi vis, tackling technical challenges, equipping 
himself with the practical experience and classroom theory he 
needed to prepare him for work in the field.

HEB in partnership with 
NZMA and MPTT
Will realised he was starting to make a difference in his own life 
and that of his family. When HEB Construction came knocking on 
the NZMA classroom doors, he seized the opportunity to take on 
a full-time drainlaying apprenticeship and become part of HEB’s 
drainage team working at various sites around Auckland.

During his time at HEB Will has been put through his paces. He 
has completed several HEB, internal training courses and sat his 
defensive driving course, which fast-tracked him to his full driver’s 
licence and WTR licence, expanding his qualifications and skill set 
and adding strings to his bow.

HEB has assisted Will with mentoring and support, ensuring he 
has the right tools, PPE, training and guidance from the rest of 
his team. They have taken Will under their wing, building trust, 
camaraderie and ongoing friendships, with plans to form a HEB 
champion table tennis team to separate the men from the boys!

Will proudly holds the record of being among the first in New 
Zealand to achieve an MPTT scholarship, complete the required 
training and land a full-time apprenticeship. HEB saw his potential 
to become part of the team and assisted him to make changes 
for the better – for himself, his children and his local community 
- instilling in him that Real Success is the Success We Share and 
that, if you put the effort in, what you will get out of it will always 
be more than just a job.

WHERE THERE IS A 
WILL, THERE IS A WAY

I feel that I now  
have personal  
direction and goals

These rotations 
allowed me to 
find my niche and 
exposed me to 
multiple facets of 
the company

Malo e lelei.

My name is Vi Hausia and I am a Civil Engineer at 
HEB Construction. 

My parents migrated here from Tonga in the 1980s. 
My siblings and I were born and raised in Favona, 
in South Auckland. We were raised on values 
founded on hard work and my parents constantly 
reinforced the importance of education. 

I cannot pinpoint exactly when my interest in 
engineering began, but I know it started when I 
was young.  

As I child I was always full of questions. I 
questioned why things happened and how things 
worked. During my time at high school I really 
enjoyed maths, geography and sciences. 

In my final year of high school I narrowed down 
my career options to either aviation (pilot) or 
engineering and obviously the latter won out. 

I studied engineering at the University of Auckland, 
later graduating with a Bachelor of Civil and 
Environmental Engineering (Hons).  

After graduation from engineering school, I started 
working with HEB Construction in late 2017 as 
part of its Engineering Graduate Programme. This 
graduate programme was two years in duration 
and consisted of four rotations, each rotation being 
six months long.

I spent my first year of rotations on the Northern 
Corridor Improvements project (NCI, Auckland), 
followed by six months with the HEB Tendering 
and Health & Safety/Quality and Environmental 
Team (SQE) based at the Wiri Head Office. 

Earlier this year I was seconded to the Bay of 
Plenty, working in the Precast Yard in Te Puke. I am 
currently on my last rotation working on Auckland 
Systems Management (ASM) based in Greenlane.

The graduate programme is beneficial as the field 
of Civil Engineering is so vast, I didn’t know where 
exactly I wanted to start my career. Each rotation 
was like a new job, allowing me to gain exposure to 
multiple facets of the company. 

 

VI HAUSIA



SAFETY WEEK

A group of HEB Construction people recently graduated 
from the Safer People course run by Upskills Workplace 
Literacy and Training. The programme ran for two hours 
a week over 16 weeks and is partly government funded. 
The aim of the Safer People programme is to empower 
people to improve their literacy and numeracy skills in 
order to become generally more confident and safer in 
their workplace.

The participants used HEB forms and documents as 
teaching aids and were required to complete a project 
– either Health and Safety Improvement or Business 
Improvement – which they presented on the final day of 
the programme.

Supervisors/managers attended the presentations and 
have agreed to support a pilot programme involving a 
project being implemented/trialled in the workplace. 

Course participants were justifiably proud of their 
achievements as many felt they had ‘failed’ school. Some 
reported having previously signed workplace documents 
without understanding what they had signed but were 
reluctant to tell anyone.

UPSKILL
For many participants the programme has empowered 
and motivated them to keep learning and take on an 
apprenticeship.

They have taken this new-found and confidence to 
understand what they are signing at work, to read to and 
help their children with homework.

It’s that time of the year when we celebrate the Vinci 
International Safety Week. This year’s theme follows the 
four principals of construction:

• Developing the construction method
• Transferring information to our Construction teams
• Doing our Pre-Starts
• Carrying out the Works and Stop if there is a change

This year the focus will tie into principal four – i.e. how we 
can all ‘Just Say Stop’ if we feel that we or our workmates 
may be at risk of being injured. 

During September, we ran a colouring competition for our 
HEB kids to highlight how important it is to go home safe 
every day to our families. The winners of this competition were 
announced in the respective regions this week. 

We will also have some other great messaging coming your 
way for the month of October so look out for it.  We want 
you to remember it’s OK to ‘Just Say Stop’.



It’s coming your way and we invite, nay, encourage you to 
have YOUR say. 

Tell us, through a confidential and personal engagement 
survey, what you think about working at HEB 
Construction Ltd.

When we work at HEB it’s more than just a job. It’s as much 
of a career as we want it to be. To ensure we continue to 
focus on what makes HEB a great place for you, we will 
all soon have an opportunity to have our say and provide 
meaningful feedback so we can, collectively, continue to 
build on our culture. 

Confidentiality
This engagement survey is being conducted by Willis 
Tower Watson (WTW) – an independent third party that 
will administer the questions and analyse the results 
for us. Your responses to the survey will be completely 
confidential. Once collected they’ll be collated and and 
results will only be reported back if there are five or more 
responses in any given report. WWT will not provide HEB 
with your name, email address or any other personal 
information. 

Responses to open-ended questions in the survey 
are reported back exactly as you write them. Please 
remember this when phrasing your answers. You will be 
asked for some demographic information such as what 
your business unit is, its location, your age and gender. 
These help to identify any general patterns that emerge 
in the overall data. Answering these questions does not 
compromise your confidentiality. 

Completing the questionnaire
Each question is phrased as a statement. Think about 
the statement then indicate, on the response scale, 
whether you strongly agree with that statement, 
strongly disagree with it, or whether your response falls 
somewhere between these two extremes. 

Once you have completed the survey, please put it in 
a supplied envelope for delivery to WWT.

What happens next 
All responses will be sent to WWT who will collate 
the data from surveys to, in time, provide us with a 
report. Area Managers will then receive a report for 
their business units and we will start working on the 
feedback we receive in the new financial year. 

HAVE YOUR SAY

HAVE YOUR

SAY
EMPLOYEE
ENGAGEMENT
SURVEY

the

starting soon!
21st October – 1st November



In late June, GM Dave Simpson sent the following to all 
involved in HEB’s Liveable Streets JV in Auckland:

On Wednesday night I was at the IPWEA conference dinner, 
which HEB sponsored. As an introduction to the evening 
the president of IPWEA, Myles Lind, thanked HEB for our 
sponsorship and said a some very complimentary words 
about us. 

What was particularly pleasing was the personal experience 
Myles recalled recently where a HEB team was working 
outside his house on Kohimarama Road. When he 
was walking to his house, he stopped to ask what was 
happening and had a fantastic experience with one of our 
team. The team member took the time to explain what was 
going on, how long it would take and why we were doing 
the work. He also told him that if he needed further info 
there was some material in his letterbox. 

Myles did not know the name of the individual involved, but 
his wife was there and said she also had a similar experience 
with another member of our team at a separate time. 

Please pass on my thanks and appreciation to your teams 
and share this message, as this is a fantastic story and 
example of us living our values every day. For this to be told 
in front of about 300-400 of our customers and colleagues 
in the industry is the kind of publicity you can’t buy. 

STREETS AHEAD

Great stuff team – keep up  
the exceptional work
More recently, HEB’s Liveable Streets’ Ross Twyman 
was delighted to roll out some flash new vehicles with 
sparkling livery. We sent a photographer along to capture 
some of the equipment and their operators’ smiles at the 
depot and at work on our liveable streets.

Teamwork – (L to R) Sunil, Patrick, 
Dwayne, Tau, Hayden, Brian and Rupal

Patrick Ma’upese

Sharlene Maxwell



From time to time our people wish to utilise the 
arrangements we have with suppliers and sub-contractors 
to help them make purchases or undertake projects of 
their own. Whilst, in principle, there are no issues with 
this, it creates the potential for these arrangements 
to contravene company policies, add additional 
administrative costs to HEB and create a conflict of interest.

I have provided below some clarification and guidance 
to ensure that this is done in a manner which is open, 
transparent and in accordance with company policies.

At HEB we operate with a high degree of trust and 
empowerment, and in return expect a high level of 
transparency, honesty and integrity — this is one of our 
core values and it is important to allow us to operate with 
the freedom we do.

Our HR policies cover the standards and behaviours that 
we expect from our staff. This includes:

• Our Code of Conduct Policy which states that it is 
our staffs’ responsibility for ensuring that there is 
no conflict between their company duties and their 
private interests.

• Our Fraud and Corruption Policy which states that 
examples of fraud can include unauthorised use 
of company funds and assets, and misuse of the 
company’s assets for personal gain.

The policy is that HEB supplier accounts and credit must 
not be used by individuals for their personal needs.

In effect, what this means is that whilst you can make 
arrangements to purchase goods and services from our 
suppliers using the company’s negotiated arrangements, 
where this is agreeable to our suppliers, you cannot get 
the supplier to invoice HEB and have HEB pay for these 
invoices. You must pay for any of these arrangements 
directly with the relevant supplier. In other words, 
you must not use the company’s credit lines to make 
purchases for personal needs.

These policies have been put in place to ensure that the 
company’s assets, resources and funds are used in the 
most efficient manner to support the company’s activities. 
They are also there to protect both you as an employee, 
and the company.

Our policies are all available on the intranet and I 
encourage you all to familiarise yourself with them if you 
are not already, as they apply to everyone.

Should you be unsure of anything in relation to this email 
or these policies, then please speak to your manager or 
HR to ensure you are clear.

These are policies that both HEB and VINCI take very 
seriously, so if you are in doubt about whether something 
you are considering may conflict with these policies, then 
please just raise the matter so we can deal with it openly 
and transparently in advance.

Breaches of these policies will result in disciplinary 
process being initiated. 

USE OF COMPANY CREDIT

On September 20, all staff should have received the following memorandum from Chief Financial Officer Guy Pierce. If, for 
some reason you missed this important message, please familiarise yourself with it.

At last count, 143 HEB people subscribed to the 
2019 Castor Share offer which means 22.61% of 
staff now own shares.

CASTOR SHARE UPDATE



The HEB team based at the site office at Katikati, the hub 
of operations, is well established.

Services have been located and the considerable amount 
of tree/shelter belt removal along the corridor, which is 
being carried out by sub-contractor All Terrain Chipping, 
is underway in Section Two. 

Some landowners are losing what they have been 
accustomed to using as their own land – which is legally 
road reserve – to road widening. This has required some 
careful stakeholder engagement.

HEB Supervisor Fred Beadle has assembled a small team 
and ground has been broken in Section Two. Container 
offices have been established on site for Fred and his 
team, one in Section Seven and one in Section Two. 

Agreements have been negotiated with landowners to 
accommodate these, alongside other agreements for 
parking plant and machinery off road at night. 

It’s great to see how public spirited some people have 
been in order to allow access to and use of their land.

WAIHI TO OMOKOROA – PROJECT UPDATE

Background:  The NZ Transport Agency advised road 
users and neighbouring stakeholders of the safety 
improvement work that started on 9 September on SH2 
south of Waihī.

The work being carried out is road widening and is part of 
the safety improvements project that started between Trig 
Road and Anthenree Gorge mid-2019.

Motorists are seeing excavators, heavy trucks and earth 
moving equipment and the road shoulder will be closed 
during this time. However, there will be no lane closures 
as the work will be off to the side of the road. The work 
will take about four months to complete.

https://www.nzta.govt.nz/assets/projects/sh2-waihi-
to-omokoroa/SH2-Waihi-to-Omokoroa-information-
sheet-August-2019.pdf

The Takanini School road stormwater project got 
underway with a dawn blessing on August 23 with 
representatives from Ngati Tamaoho, HEB Construction’s 
Keith Snow, James Bromley, Paul Norris (PM) and Sam 
Hooper-Smith, along with representatives from Auckland 
Council, Aurecon and Beca.

This is a circa $9M project with 600m of twin 1200 
diameter culverts and 300m of precast box culverts and 
a large wetland. Site clearing is well underway and the 
laying of pipes started in early October.

TAKANINI SCHOOL



Two brand new double cab trucks for our Waikato Civil’s 
Team – units fitted out with arrow board, generator, 
hydraulic-controlled plate compactor lifting/storage frame

This shot was taken on the night of June 24 
when the whole of Nga Puna Wai site was lit 
and fully activated.

Rugby League played two U18 matches on RL1 
for the first time that night and Partnership and 
Activation Manager Katrina Mansfield said Nga 
Puna Wai received great feedback from players, 
referees and spectators.  

The Rugby League U16s played on the athletics 
infield and hockey was played on both turfs. All 
this, alongside the Rugby League Board meeting 
in the boardroom and a hockey coaching course 
in the Te Kōhanga, was held on a beautiful 
evening at an amazing venue which HEB is 
proud to have had a very big hand in!

NEW PLANT

NGA PUNA WAI – UNDER LIGHTS

HEB’s new Mack Superliner heavy 
haulage tractor unit. Present at 
the handover were (from left) Len 
Walker, TR Group, Glen Dellow, 
HEB heavy haulage operator and 
Glen Keane, Mack salesman. The 
superliner is 135t Rated, 600Hp, 
12‐speed Auto Transmission with 
2nd aux Deep reduction Joey box 
transmission – extra heavy duty 
rear axles and suspension.

Two brand new single cab trucks for our Liveable Streets 
Team – units fitted out with arrow board, generator, 
hydraulic-controlled plate compactor lifting/storage frame



In early August some more of HEB’s drivers participated 
in the TR Master Drive Heavy Vehicle stability course 
at Hampton Downs Race track. Darryl Holden, Gavin 
Ruakere, Nick Monk, Neil Timmins, Russel Neilson, Phil 
McCrae, Dave Jones and Craig Rowse all participated in 
the training.

The course is designed to show how easy it is to roll a 
trailer under various towing setups and to demonstrate 
the technologies available to prevent rolling.

Classroom-based lessons covered trailer braking systems 
and how to check they are working properly. This was 
followed by evaluating individual driver’s techniques and 
how they can change to ensure driving is done safely 
within the parameters of specific braking systems.

The practical session involved riding in or driving the truck 
yourself and attempting to roll the trailer. However, the 

trailer is a purpose-built unit with extra wheels attached to 
each side to prevent complete roll over.

On the first lap the truck is driven with all brake safety 
measures (ABS & EBS) turned off. Drivers were forced 
to do sudden turns and hard manoeuvres. Every driver 
would have rolled the trailer on this lap if it hadn’t had the 
extra wheels.

All brake safety measures were switched on during the 
second lap and drivers entered corners at the same 
speeds. With ABS & EBS on, no one got into a position 
where the trailer would have tipped over as the brakes 
operated properly to pull the trailer back to the track.

Darryl Holden, one of the course participants, says it was 
extremely beneficial to all and highly recommends HEB 
enables all drivers who tow heavy trailers to attend.

STABLE DRIVERS STAY THE COURSE

MORGAN’S A STAR!
HEB’s very own project engineer Morgan Raby won the “Rising Star – site” 
category at the fifth annual National Association of Women in Construction 
NZ Excellence Awards on Friday September 27. 

Morgan, 27, has been working an engineer in the industry for nearly four years 
and has been with HEB Construction for over a year on the NCI project as part of 
the bridges team.

She has a Bachelor of Civil Engineering (Hons) conjoint with a Bachelor 
of Arts (Politics/History) which she gained after studying at University of 
Auckland and University of Nottingham (the latter on exchange).

“Engineering and working in construction is a great profession because no 
two days are ever the same, and you are constantly faced with a variety of 
problems and technical challenges to solve,” Morgan says. 

“As a graduate engineer it’s important to ask lots of questions, get stuck in on 
site and find a good mentor to ask even more questions of. You won’t know if 
you like something unless you try it, so put your hand up for new opportunities 
and be flexible.”



We support an open and safe work environment.

Speak up for what is right.
Whistle-Blower Hotline 
0800 327 669

WE
CARE

This service is confidential and independently operated by the Employee Assistance Programme 
(EAP).  The EAP will be able to help you report any behaviour you think is dishonest or unethical.


